
 

ERM... 
Requires upfront and 
ongoing Board 
Involvement. 

Should be managed by a 
committee comprised by 
top officers in the 
organization. 

Focuses the enterprise on 
mitigating high priority 
risks. 

Must be updated routinely 
as a key part of the 
management process. 

Creates the structure for 
risk/reward decision 
making. 

Is the integrated umbrella 
that delineates linkages 
among various risk 
currently managed in a 
SILO environment 

 

A one-day program designed for Senior Management Teams;  
President/CEOs, CFOs, Risk Managers, Bank Directors  

 

This workshop is designed to provide examples of a holistic, ongoing process 
 to identify, measure, and control risk throughout the enterprise.  

Learn how to prioritize risk, define mitigation strategies and develop stress test 
alternative outcomes. 

Enterprise Risk  
Management Workshop 

Learn to... 
• Enhance risk response decisions 

• Identify multiple and cross enterprise risks 

• Seize opportunities and exercise internal and 
external risks 

• Reduce operational losses 

• Align risk tolerance and strategy 

• Enhance Risk Response Decisions 
 

Why Attend... 
• Become more knowledgeable about ERM 

• Understand the underlying principles behind 
organization governance and the need for board 
level involvement in risk management 

• Be able to determine which assessment 
techniques are suitable for the bank and define 
risk strategies and tolerance 

• Develop effective communication and reporting 
protocols 

• Be able to develop and implement stress testing 
framework in a manner commensurate with the 
bank’s size, complexity, business activities, and 
overall risk profile 

• Be able to determine response strategies for each 
category of risk facing the bank 

FinPro in collaboration with Independent Bankers Association of NYS, Inc. 

When & Where 
 

March 26, 2012 
 

Location:   
Double Tree Hotel 

Syracuse, New York 
 

Fee $139 (covers program, 
materials, lunch and 

breaks ) 
 

9:30 a.m. Registration 
 

10:00 a.m.—4:00 p.m.  
Program 

 
Who:  FinPronj.com 

Established in 1987, FinPro 
is a full-service 

management consulting 
firm specializing in 

providing advisory services 
to the financial institutions 

industry. They are an 
industry leader in strategic 

planning, market 
feasibility, enterprise risk 
management, de novo 

bank formation, corporate 
finance, M&A, asset/

liability management, and 
regulatory consulting..  

For more information or inquiries  
please contact 

Independent Bankers Association of NYS 
One Commerce Plaza, Suite 704 

518-436-4646 or vickim@ibanys.net 

 



A one-day program designed for Senior Management Teams;  
President/CEOs, CFOs, Risk Managers, Bank Directors  
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FinPro in collaboration with Independent Bankers Association of NYS, Inc. 

When & Where 
 

March 26, 2012 
 

Location:   
Double Tree Hotel, 

Syracuse 
 

Fee:  
$139.00 

covers program, materials, 
lunch and breaks  

 
 

9:30 a.m.  
Registration 

 

10:00 a.m.—4:00 p.m.  
Program 

 
Who 

FinPronj.com 
Established in 1987, FinPro 

is a full-service 
management consulting 

firm specializing in 
providing advisory services 
to the financial institutions 

industry. They are an 
industry leader in strategic 

planning, market 
feasibility, enterprise risk 
management, de novo 

bank formation, corporate 
finance, M&A, asset/

liability management, and 
regulatory consulting.  

For more information or inquiries  
please contact 

Independent Bankers Association of NYS 
One Commerce Plaza, Suite 704 

518-436-4646 or vickim@ibanys.net 

 
Registration Fees: (please check those applicable) 
 

q Program Fee: $139.00 for members/$169.00 nonmembers  Program fees include 
program, break fees, lunch, materials. 
 
1.   Name: Title:  

2. Name: Title: 

3. Name: Title: 

4. Name: Title: 

Bank: Asset Size:   
 
Address: 
 
City:    State:    Zip:    
 
Email:         Phone:   
 
Enclosed is our check for $ __________________ for __________________ Registrant(s) or 
 
Visa/Mastercard number: (circle one) _____________________________________________    
 
Cardholder: _______________________________________________ expiration date: ____________________________ 
 

Please send completed registration form to: 
 

Vicki Miller | vickim@ibanys.net | fax: 518-436-4648 
Independent Bankers Association of NYS, Inc. 

One Commerce Plaza, Suite 704 
Albany, NY  12210 


